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LETTER FROM THE CHAIRMAN
When the Jubilee Sailing Trust (JST) was founded, we were
pioneers in social inclusion, breaking down barriers between
people of different abilities on our unique custom built tall
ships. Some thirty years on, the importance of our work has
never been greater and it continues to reach a wider group of
beneficiaries across a much more international footprint.

and Non-Government Organisations (NGOs) to maximise the
impact of our visit – showcasing our work to local politicians,
opinion-formers and community leaders. It is clear that our
work continues to inspire and others are motivated to follow
our lead, as we all work towards a fully accessible and fully
inclusive world.

By working with people of all ages, backgrounds and abilities,
the JST is a flagship for a more inclusive and socially connected
world. Our work builds important life skills and relationships
between groups who interact less frequently – young and old;
people of different backgrounds, circumstances and cultures;
and those living with disabilities within the wider society.

In my letter in last year’s annual report (FY15), I indicated that
the financial year outlined in this report (FY16) would reflect
a challenging period for the Trust. This prediction has held
true and our results for the year reflect critical investments
in strengthening our team and addressing a number of
increasingly important ship maintenance issues.

The United Nations Sustainable Development Goals (SDG’s)
outline an important roadmap for a fairer, more sustainable
and inclusive world. The JST supports these goals by being a
prominent, visible role model that showcases the power of
diverse teams and what society can accomplish by working
together, rather than in isolation or conflict.

With this work behind us, we have now created a much more
stable platform for the Trust and, as I write midway through
FY17 financial year, we can start to see the benefit of this
investment and anticipate exciting times ahead.

We have proven that being part of a mixed ability crew forms
one of the finest platforms for social integration and our
objective is always to deliver a life changing experience to our
crew, and a lasting and positive impact to the communities we
visit.
In 2016, we celebrated the 30th Anniversary of Lord Nelson,
with a special reception attended by our Patron, HRH The Duke
of York KG, in Central London. At the same time, Tenacious
was visited by ambassadors and Prime Ministers in beautiful
locations across the Central and South Pacific on her way to
Australia.
In each instance, we worked closely with local government
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Building on thirty years of impressive history, the Trust is
ensuring that it will continue to be a pioneer for many more
years to come. We can, and will, continue to strengthen
communities here in the UK and across the world.
I would particularly like to thank our team, and testament
must be paid to all our staff, crew and volunteers, who help to
deliver our mission every day and without whose dedication
and commitment our endeavours would not be possible.

James Crill
Chairman of Trustees

JST.ORG.UK
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LETTER FROM THE CHIEF EXECUTIVE OFFICER
In last year’s (FY15) Annual Report, I outlined the importance
of creating a much more impactful and sustainable operating
model for the JST, along with the key focus areas essential to
achieve this:
•
•
•
•

Financial Stability
Internationalisation
Voyage Crew Experience
Strategic Partnerships

Considerable progress has been made on all these fronts
during the past 12 months and this has been an important
year, where we have started to successfully execute on an
ambitious operating plan that requires us to strengthen our
team, assets, operating practices, commercial model and
geographic footprint.
Most organisations would take challenges of this magnitude
in series, rather than in parallel, but we did not see this as an
attractive option. This has required our team, both onshore
and offshore, to go beyond the normal call of duty and I want
to acknowledge the outstanding effort of everyone, both staff
and volunteers, who have been able to accomplish so much in
such a short period of time.
We still have much further to go, but it is encouraging to see
that our strategic ambition is increasingly backed-up by a
track record of accomplishments that give cause for future
optimism, indeed excitement.
As predicted in last year’s report, we delivered an operating
loss during FY16. This was affordable in cash terms because of
the receipt of several significant legacies booked during the
previous financial year.
These legacies have allowed us to make necessary investments
in our ships and this is reflected in much higher expenditure
during FY 2016. Going forwards, we are diligently focusing
on improving our working capital position so we can get
into a much more routine rhythm of regular programmed
expenditure, to avoid future peaks of funding requirement.
These funds also allowed us to strengthen our management
team and our leadership capabilities. As outlined during last
year’s report, a bright future for the Trust depends on a highly
skilled and professional team. As each day goes on, we are
seeing the positive impact of their contribution.
Although not reflected in this set of accounts, I am pleased to
report that an exceptional fundraising effort initiated at the
start of FY 17 has already generated in excess of £2.3m, through
a combination of one-off donations and long-term benefactor
loans on favourable, affordable terms.
These funds will improve our short-term security and allow us
to start addressing our commercial bank debt with National
Westminster Bank.
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Of course, we cannot use funds to address our debt unless our
operating model is healthy and we are confident that it can
consistently deliver a surplus each year, whilst also meeting
all necessary on-going investments. This issue continues
to command considerable attention and we are seeing
encouraging progress, including:
• A pipeline that suggests we will generate c. £600k of new
partnership income during FY 17 – including a round Britain
programme of 11 voyages with Barclays Bank Plc
• The formation of two clone branch operations in Australia
and New Zealand, which increase our reach, mission impact
and fundraising potential.
• Our first ever government contract with Hobson’s Bay
City Council in Melbourne, which will see us embark on a
programme of work to enable their educational, social and
economic development, and tourism strategies.
• Confirmation of our participation in the Canada 150
Celebrations, which takes place in Quebec City during July of
2017.
• Our first commercial partnership with STA Travel, which
will see our voyages promoted in over 100 of their travel
bureaus across the world.
• Other travel partnerships in North America, Europe and
Australasia and our first preferred airline relationship with
Etihad Airlines.
• Exciting new strategic partnerships with other charities,
including The British Exploring Society, The Marine Society
and Sea Cadets, The MS Society, Help for Heroes and
Parallel London, to name but a few.
• Accreditation by our regulator, the Maritime Coastguard
Agency, as an approved centre for security and safety
training.
• Continuous improvement to our safety management,
planned maintenance and safeguarding policies – ensuring
we remain world-class in every facet of our operation.
Like any organisation, we will continue to face challenges
and our biggest short term issue will be the execution on
the commitments above, which will test and challenge the
operation in numerous ways.
However, the series of bold changes executed during FY16 have
made us much more resilient and ready for the future, with
greater fitness to adapt to these challenges and to address
issues as they materialise.
All these developments reaffirm the JST’s position as a global
pioneer and I am excited by the increasingly impactful, far
reaching future that lies ahead.

Duncan Souster
CEO

JST.ORG.UK

A TYPICAL DAY IN THE LIFE
A voyage with the JST is about joining in and getting involved
with all aspects of sailing the ship, regardless of your physical
ability. Whether you are a tall ship enthusiast, fair-weather sailor
or complete beginner - we welcome everyone. Don’t worry if you
haven’t sailed before - most people step on board Lord Nelson or
Tenacious with no experience of sailing a tall ship, so you won’t
be alone! Our permanent crew will support you through all the
tasks involved with sailing the ships.

CREATURE COMFORTS

We try to make our ships a real home-from-home during every
voyage. Our accommodation includes spacious and comfortable
fixed bunks in the forecastle, also known as the ‘fo’c’sle’. There
are also eight cabins on each of our ships that are equipped for
wheelchair users and their buddies. Both our ships have heating
and air conditioning, hot showers and electrical points for
toothbrushes, shavers and hair dryers. Bathrooms are shared and
include all the facilities required for those with limited mobility,
including Clos-o-Mat toilets. There is also a large mess area where
daily meals are served, and a bar where you can enjoy a drink
after a long day at sea.

A FEAST FOR ALL

The food on board is plentiful and often praised. Our professional
cooks serve our crew three hearty meals a day using the freshest
local ingredients wherever we are in the world, whether it is fresh
fish haggled from fisherman or fruit and vegetables from local
markets. They also bake cakes, biscuits and scones for elevenses
and afternoon tea (known as ‘Smoko’). If you are still peckish
during your night watch, there are always some ‘night rations’ to
help you through! You’re sure to never go hungry on a JST voyage.

A UNIQUE EXPERIENCE

On board you may be assigned a ‘buddy’. A buddy is another
crew member who will be your companion during the voyage,
and together you will learn how to sail the ship. We aim to
buddy everyone up into disabled and able-bodied pairs as this
integration lies at the heart of our mission. If you are sailing
alone, don’t worry! You will soon be part of the team as the
buddying and watch systems mean you will quickly create strong
bonds with your fellow voyage crew.

ANNUAL REPORT & CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016
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JUBILEE SAILING TRUST

OBJECTIVES & ACTIVITIES
Mission and History
The Jubilee Sailing Trust (JST) is an international charity
headquartered in the UK.
Our mission is to provide life-changing adventures to people
of different ages, backgrounds and abilities, including those
with more severe disabilities, through the challenge and
adventure of tall ship sailing.
Our impressive, custom-built tall ships, Lord Nelson and
Tenacious, have been purpose built so everyone, regardless
of ability or experience, can play a full and active role as a
member of crew.
The adventure, and inclusive design of the ship, challenges
crew to do things that they never thought possible, improving
their self-belief, motivation and confidence. The shared
experience and teamwork necessary to sail the ship builds
mutual respect, trust and creates strong working relationships.
By encouraging crew to work together in this unique
environment, our mission promotes inclusion, challenges
prejudices, breaks down barriers and empowers our
beneficiaries to discover what they can do, rather than what
they cannot.
Over the last 35 years, we have welcomed 44,569 people
aboard our two ships; around half of whom have had a
disability.
In recognition of its work, the JST has been accredited by
The United Nations Convention on the Rights of Persons with
Disabilities. It has also enjoyed 32 years of patronage from
HRH, The Duke of York KG, who has provided outstanding
support to the Trust during this time.
Operation
Lord Nelson and Tenacious, are globally unique, having been
specially designed and equipped to be sailed by a truly diverse
crew, including those living with disability. They accommodate
up to forty beneficiaries at a time, who sail the ship under the
supervision of nine members of professional crew.
On board, everyone is empowered to play a full and active role
sailing the ship. There are no passengers and no restrictions.
The ship is run in such a way that everyone has a role to play
and we work to the pace of the slowest crew member, ensuring
nobody is left behind.

Tall ships have been chosen because they have the capacity
to bring large numbers of people together, they are stable and
the complex design of the ship ensures there is plenty to be
done and everyone has to work together as a team.
Special design features allow everyone to take part, even
if they have a disability, limited mobility or strength. For
example, the ships are fully wheelchair accessible (including
the platforms up the mast); they are equipped with special
design features to aid those with sensory impairments, such as
a speaking compass; and those with limited dexterity can use a
joystick to helm the ship.
Our objective is to maximise the impact of each voyage. This
means that we need to recruit crew that will most benefit
from the experience, who have the potential to become
ambassadors for our work, and to become role models in
wider society.
Voyages generally take two forms - either being open to
the public or dedicated for targeted work with a corporate,
educational or charitable partner.
Members of the public can apply to be part of our public
voyages and we raise awareness of the opportunity to sail with
the Trust through our extensive social media network, online advertising, news stories, our supporter network, and by
opening our ships for public visitation during port visits.
Crew for public voyages are taken on a first-come, firstserved basis, although we always seek to create a diverse and
balanced complement. Activities during these public voyages
are standardised, subject to weather conditions, to maximise
the impact of our work.
Partner voyages are designed, and delivered, in collaboration
with other organisations and seek to do targeted work with
a particular community. These partners help to recruit and
prepare crew for their experience. They also work with the JST
to tailor our activities to maximise the impact and benefit of
the voyage to the community being served.
Historically, our efforts to recruit crew have been focused on
the UK, but we now more consciously seek to recruit people
from across the world to increase global mindedness and to
strengthen relationships between cultures and continents.
The JST is managed, run and supported from its Global
Headquarters in Southampton, in the United Kingdom.
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Functions entailed within this operation include:
• Commercial:
- Marketing/PR
- Partnership relationship management
- Voyage sales
• Development:
- Fundraising
- Donor care
- Philanthropic programmes
• Operations:
- Planning, solution design & programme management
- Ship operations (maintenance, crew and safety 		
		management)
- Customer service
- Operational Support (reservations, events
		 and communications)
• Support Functions:
- Governance, policy and adminstration
- Finance
- HR
- IT Systems and operational effectiveness
In addition to this operation, the JST also has front offices and
some basic logistical support, in London (UK), Australia and
New Zealand. We also work with a number of partners in North
America and continental Europe to promote our work to these
communities.
Overseas operations are legally constituted through clone
entities, which are built on the same mission and values of
the Trust. They are legally connected with the JST UK Charity
through Memorandums of Understanding and Representation
of JST UK Trustees and Management Team on the Board of the
local entities.
Activities
The JST operates international programmes of activity and,
during a typical year, will be undertaking work in at least two

continents at any one time – one of these usually being the
UK & Europe. Illustrative of this, here are the World regions
covered by our current and future plans:
• FY 16: UK & Europe; Caribbean; Central America
• FY 17: UK & Europe; N. America; S. Pacific Islands; Australasia
• FY 18: UK & Europe; Australasia; S. Pacific Islands; Latin
America; Caribbean
Our programme is normally equally split between partnership
work and activities with the general public. We carefully plan
each programme to maximise social impact, partner impact
and to ensure adequate income can be secured to fund our
activity.
Voyages run from anywhere between one day, for a ‘toe in
the water experience’, to much longer ocean crossings that
can take around six weeks, sometimes even longer. A typical
coastal voyage is seven days, which is viewed as an ideal
minimum duration for crew to benefit from a truly immersive
experience.
To maximise our impact, we sail our ships intensively
throughout the year, with 42 weeks of voyage-related activities.
The remaining weeks of the year are used to perform essential
maintenance. We engage a diverse team of volunteers to help
with this work and, in doing so, bring our mission ashore. This
retains a trend started when Tenacious, our second ship, was
built by 1,500 mixed ability volunteers in Southampton’s own
ship yard.
We remain open to other opportunities of this nature and,
from time to time, collaborate with partners to diversify our
activities. We are also keen to work with partners to increase
our impact, share costs or ensure a better use of available
resources.
For the last 5 years, an average of c.2,500 people have
participated in a JST voyage or Day Sail. Our objective is to
ensure any programme benefits at least 1,400 per year.

JST.ORG.UK

Impact
The impact of a JST voyage extends far beyond a traditional
sail training experience. Our unique voyage model, including a
buddying system pairing crew members with disabilities and
those without, has a demonstrable effect on self-confidence,
self-esteem, disability awareness, and vital life skills (such as
communication, team work and leadership).
Funding
The JST has two primary funding sources - commercial
and philanthropic donations. During FY 16, these made a
contribution of 49% and 51% respectively.
The JST is one of the early pioneers of social enterprise and
has always had a commercial income stream. We view our
ability to deliver this as a core strength and something that
differentiates us from many other organisations.
Our commercial income is generated from contributions
towards our mission by crew members and our partners.
During FY 16, the guideline contribution for public voyages is c.
£145 per day, although this varies by voyage dependent on our
fixed costs.
This represents an average of 73% of our true fully loaded
costs to run a berth per day and is a deliberate strategy to
keep our work widely affordable for the majority. In addition,
those of more limited financial means are able to apply for
bursary funding and we make best efforts to ensure that
financial circumstance is never a barrier to participation.
Our work with partners is generally undertaken at a 100%
contribution for charitable and education clients; or at a
modest surplus for corporate clients. We also sometimes
earn sponsorship income from corporate clients, normally as
an augmentation to our programme of activity, in return for
branding and assocation rights.
Our fundraising income is generated from a combination
of institutional donors and individual giving, through our
friends schemes and major gifts programmes. Our fundraising
initiatives are to support our operating costs, maintenance
projects on the ship and bursary funding schemes (which

target groups in alignment with our mission – for example,
those living with disabilities or youth).
Professionalism in all income generation activity is paramount.
The JST has an experienced and extremely capable team to
manage work with our partners. Other organisations who
promote our work are subject to careful training to ensure our
experience is effectively communicated to potential crew and
the wider public.
Furthermore, we do not fundraise through third parties
or by using any third party databases – we only take new
donors through referral and recommendation from existing
supporters, or from those who have had direct experience of
our work.
We also take care to consult all of our donors with regard to
their contact preferences and ensure this is reflected in our
actions. To this end, we are not anticipating any significant
challenges aligning our work with the anticipated UK
fundraising standards reform.
Effective partner and donor care is an on-going priority and we
work diligently to foster long-lasting, fruitful relationships with
all our supporters.
Volunteering
There are numerous opportunities to volunteer with the JST,
both on board our ships in the roles of Bosuns Mate, Cooks
Assistant, Doctor, Maintainer or Watch Leader, or onshore to
provide admin, fundraising, promotional and pastoral support
in our office or through our branch network. In total, the JST
has over c.800 active volunteers providing thousands of days
worth of support each year.
These volunteers provide a vital support for the organisation
and its beneficiaries. The JST is in the process of developing
new enhanced policies for our voluntary community, including
improved support structures, training and development
opportunities and volunteer recognition. The JST is
continuously seeking to ensure that voluntary support is used
as widely as possible throughout the organisation, within the
limitations created by industry regulation.

STRATEGIC DEVELOPMENTS
FINANCIAL SUSTAINABILITY
Our top strategic priority is to achieve financial sustainability
through predictable earning opportunities, making our
approach to fundraising more professional, extending our
planning cycle, and re-financing our debt portfolio.
Considerable progress has been made towards this through
significant developments to improve predictable income,
lengthen our planning cycle and re-finance our commercial
debt.
Predictable Income
The development of new mission-relevant commercial
products are enabling the JST to access new markets. We are
now particularly focused on building commercial relationships
with corporate, educational and charitable partners, alongside
our long-established activities with the general public.
Work with partners elevates our profile and increases our
impact by targeting specific communities of people in a
programmatic manner. Partners are also predictable in
their behavior and provide stability through multi-year
arrangements and funding opportunities.
Similarly, a more professional approach to fundraising and
stronger multi-year relationships with core supporters is
increasing the predictability of income, whilst providing
benefactors with greater confidence of the value of their gifts.
Planning Cycle
Progress has been made towards an extended three-year
planning cycle for voyage programmes and maintenance;
providing greater confidence of income opportunities and cost
phasing.
This increases the time available to fundraise for capital
projects, and has allowed us to develop strategic relationships
with our supply chain, securing £250,000 of new “benefit in
kind” arrangements over the last year.
Re-Financing
The JST carries a commercial mortgage with National
Westminster Bank, which part funded the construction
of Tenacious over sixteen years ago. Over the last year, a
number of avenues for the re-financing of this debt have
been explored, including new commercial arrangements and
a benefactor-led approach. Ultimately, the latter proved to
be the most appropriate for our requirements and we have
subsequently made significant progress towards executing on
this plan. On account of this progress, we now expect that all
commercial debt will be paid down in the near future.

10

JST.ORG.UK

INTERNATIONALISATION
As a global pioneer of social inclusion, the Jubilee Sailing Trust
has gone from strength to strength on the international stage,
with an increasingly global voyage programme, the formation
of its first overseas operations, and recognition with a number
of global partners.
International Programming
Building on the legacy of our ground-breaking “Sail the World”
adventure in 2012-14, the JST has continued to break down
barriers across the world with voyages to new destinations,
promoting our story of equality and inclusion to new global
audiences.
In November 2015, Tenacious set sail from Southampton on a
seven-month Pacific tour, calling into exciting new destinations
in the Caribbean, Central America and the South Pacific, before
sailing on to Australia where she will operate until mid-2017.
Remaining closer to home, Lord Nelson embarked on a year
of adventure in the UK, northern Europe and the Canary
Islands. Over the coming year, she will remain in the northern
hemisphere with a circumnavigation of Great Britain, and
voyage to Canada as a featured vessel at the 2017 Quebec
Tall Ships Festival, which marks 150 years since the Canadian
confederation.
JST Australia and New Zealand
New sister entities in Australia and New Zealand are enabling
the Jubilee Sailing Trust to access new markets, attract new

voyage crew and establish new global partners.
Operations in Australia, led by local Patron John CalvertJones and Chairman Harry Cator, have seen considerable
success with fundraising exceeding expectations and exciting
new partnerships, including with Sailability Victoria, Sailing
Australia, Etihad Airways and Spinal Cord Injuries Australia, to
name but a few.
Preparations are also well underway to launch JST New
Zealand in 2017, with plans for a voyage programme following
Tenacious’ time in Australia.
New commercial partnerships are also under development in
the Nordics and North America to further promote all voyage
opportunities to new markets and attract new crew.
Global Recognition
Significantly, in 2015, the Jubilee Sailing Trust was accredited by
the United Nations Convention for the Rights of Persons with
Disabilities (CRPD), becoming one of just 254 organisations
across the world to be invited to join this powerful platform for
promotion and influence internationally.
Other global partnerships include the UK Government’s
“Britain is GREAT” campaign, where the JST is one of only
three charities promoting our domestic interests abroad.
Membership of this programme gives us good access to the
British Ambassadorial network and we use these connections
to promote our work around the world. Whilst in port, our
objective is to provide as much support as possible to other
synergistic charitable ventures and the British Embassies
around the world are a great way to help us find new partners.

ANNUAL REPORT & CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016
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VOYAGE CREW EXPERIENCE
The experience of our voyage crew is central to our mission
and values; we must ensure that it continues to be world
class and exceed the expectations of every crew member.
This includes the on-board experience, our marketing and PR
activities, and all interactions with the Jubilee Sailing Trust
(before, during and after the voyage).
On-board Experience
During FY16, we invested in excess of £500,000 on both Lord
Nelson and Tenacious, which included essential maintenance
and upgrades to enhance the experience for all voyage crew.
As mentioned under Financial Sustainability, we are also
working more closely with our supply chain to benefit from
preferential terms and benefit in kind arrangements. We are
especially grateful to our Platinum, Gold and Silver Suppliers
for their continued support throughout the past year.
Marketing and Public Relations
With the support of an enhanced internal sales and marketing
department, and external agencies with relevant expertise,
we are continuing to develop targeted marketing and PR
campaigns to increase our brand awareness, access new
markets, and communicate our new public and partnerships
offerings.
During the year, we have benefitted from positive media
coverage in publications, including The Times and Sorted
Magazine, welcomed journalists aboard at several ‘open ship’
events around the UK and overseas, and received pro bono
support from Backpacker Films to make a new promotional
asset utilising new video graphic technologies.
Employees and Accreditations
We place particular importance on the interactions between
our beneficiaries and our employees and volunteers. They are
the public face of the JST and it is essential that they receive
the support required to represent the organisation in the best
possible way.
We have recently introduced a set of valued behaviours which
set out the minimum standards expected in our staff and
voluntary workforce; and continue to review pay, benefits,
recognition and training arrangements to ensure that the JST
remains an excellent place to work.
Our voluntary community have been invited to contribute
to the development of a new voluntary strategy, which will
enhance the policies governing our volunteers and the ways in
which the JST supports, recruits and recognises all those who
give their time to the trust.
We have also recently become a Marine and Coastguard Agency
(MCA) accredited safety training center which will enable us
to deliver additional crew qualifications to our professional
seafarers and volunteers alike.
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STRATEGIC PARTNERSHIPS
As a charity, we are driven by social impact rather than
financial profit. To achieve this, we have developed key
commercial, operational and strategic partnerships, which
enable us to achieve more in conjunction with other
organisations who share a commitment to our mission.
We are now in the third year of our ground-breaking
partnership with Barclays Bank Plc, having developed a new
and innovative voyage funding model. As part of this, twenty
staff fundraises for the full costs of their own berth on a
voyage, and the Barclays Citizenship programme match-fund
berths for twenty disabled, or disadvantaged, buddies from
their local community.
The outcome of this activity supports our client’s Corporate
Social Responsibility, personnel development, community
engagement, team-building and public relationships
objectives. The JST also benefits from the receipt of a healthy
income per berth, allowing central JST fundraising to be
redirected from voyage subsidy towards bursary or investment
for the benefit of other target individuals.
In 2017, Barclays Bank Plc and the JST have committed to an
11-voyage ‘Community Engagement’ circumnavigation of Great
Britain. The programme is significant and utilises the 20/20
funding model. The bespoke programme will benefit 209
employees from 20 Barclays’ campuses and beneficiaries from
over 100 charities across the country.
Other high potential corporate relationships continue to be
developed with other respected businesses including Cummins
Inc, Royal Bank of Canada Plc and Allianz Australia Ltd.
Our work with charitable and educational partners is equally
important and our activities continue to grow with both
audiences.
Our educational work fulfils a growing demand for impactful
citizenship and volunteering opportunities in the Sixth Form
and University curricula and we are delighted to have formed
exciting new relationships with Welbeck College, Wellington
College, Carwarden and The Westminster Academy. Many
more are in the pipeline and we look forward to reporting on
significant further progress within the next year.
Similarly, growth in our charitable partnerships is strong
and we now have growing relationships with organisations
like The British Exploring Society, The Marine Society & Sea
Cadets, Outward Bound Trust, Walking with the Wounded,
Help for Heroes, Ellen MacArthur Cancer Trust, Mates 4 Mates
(Australia), Spinal Cord Injuries Australia, and the MS Society.
We have also recently secured a pioneering partnership with
Hobson’s Bay City Council, which will see us deliver a custom
programme of activity in 2017 that supports their educational,
social development, commercial, and tourism agendas. Early
results are positive and our expectation is that this work will
give us a blueprint, and strong business case, for a much
closer relationship with local government in the communities
that we visit.
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ACHIEVEMENTS & FINANCIAL PERFORMANCE
As was reported in the FY15 Annual Report, the JST needed
to adapt to a fast-moving market and regulatory landscape,
whilst also addressing historical weaknesses in its operating
model and commercial debt position.
During FY16, a new management team has set about
addressing these challenges to create a much more
sustainable operating model for the Trust. Within the
aforementioned strategic framework, they have focused on
improving the Trust’s commercial sustainability by:
• Ceasing to plan for emergency and unreliable income
sources and, instead, focus exclusively on core operating
performance (knowing any unexpected gifts would be
favourable).
• Introducing a suite of new, mission-relevant income
products and services that target corporate, educational
and charitable partners.
• Setting aside more capacity in the voyage programmes for
activities with these partners.
• Formally establishing the JST’s presence overseas, opening
up new commercial and fundraising opportunities.
• Establishing a more international programme of activity
designed to develop overseas markets and improve yearround yield across both ships.
• The introduction of enhanced fundraising and donor care
practices.
In 16 was a pivotal year in which the Trust engaged a new
management team to execute on this plan and to seek either
the funds, or a refinancing plan, to address the commercial
debt with National Westminster Bank, which presented a
liability of £633,000 at the end of FY16.
FY16 has played an important role returning the Trust to a
much more sustainable position. Good progress has been
made in strengthening the financial outlook for the Trust and
the Management Team expect that their actions will create an
operating surplus by FY19 at the latest.
Commercial debts have also been reduced and, at the time of
publication, a further £200,000 has been paid-down (leaving
a liability of £433,000) on the National Westminster Bank
mortgage, along with a repayment deadline of March 31st 2017.
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As outlined in the Chief Executive’s letter, the Trust expects
to be in a position to meet this obligation from the £2.3m of
exceptional funds raised during FY17. These funds will also
help to service an operating deficit and cash shortfall during
the same year.
In conclusion, The Trustees now believe the JST has a winning
strategy and capabilities required to deliver the Trust longterm financial security. Whilst our short term financial position
continues to receive close attention and scrutiny, we are
confident that we are on the right track and are now seeing
evidence of a growing pipeline and order book that justifies
this outlook.
Achievements
During the FY16 year, the JST undertook 47 voyages on Lord
Nelson and Tenacious, covering almost 30,000nm (nautical
miles).
In total, 2,672 individuals sailed with us (not including
permanent crew or volunteers), representing an 82%
occupancy. Our voyage programme took the JST to many new
countries, as well as returning to familiar locations. The global
reception was overwhelmingly positive, attracting front page
news, widespread local interest, and ship visits from royalty,
ambassadors, parliamentarians and others.
Financial Performance
The trust’s financial performance in FY16 was down on the
previous year, resulting in a £1,400,000 shortfall for the year.
Income
Income saw a reduction of £700,000 compared to the previous
financial year. This includes a £500,000 reduction in donations
and gifts, as well as a £200,000 drop in voyage income.
This variation was primarily due to a large legacy, which was
received during the previous financial year, however this also
reflects some decline in core operating performance.
As already outlined in this report, a number of significant steps
have been subsequently taken to improve the consistency and
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volume of core income generated by the Trust and an increase
of c. £1,000,000 is expected for FY17.
Principle funding sources in the year have included continued
annual support from Trinity House, which has included a new
restricted grant of £220,000 over three years to part-fund
new partnership resources dedicated to the growth of our
corporate, educational and charitable partnerships.
In addition, we would also like to acknowledge a number of
our regular institutional supporters, including The Ranworth
Trust, The King Cullimore Trust, The Pointer Family Trust,
The Biskra Trust, The Illiffe Family Charitable Trust, The H&M
Charitable Trust and The Clothworkers Foundation for their
continued outstanding support.
Finally, a very special acknowledgement is also due to some
of our major donors, including our President, Jacquetta Cator,
Harry Cator, John and Mette Marston and a number of other
very significant contributors who wish to remain anonymous.
Expenditure
During FY16, our cost base increased to £4.2m from £3.2m
in FY15. 12% of this increase was due to both ships being in
dry dock during the period (a regulatory requirement) and a
backlog of much needed investment on our engines, heavy
machinery and rigging. In future years, we will seek to spread
dry dock expenditure and programme our capital investment
to spread costs over time to minimise the impact in any single
financial year.
However, some of the increase seen in FY16 also reflects a
need to support ageing assets in an increasingly regulated and
competitive operating environment.
The Management Team carefully review investment
requirements to determine the best approach to funding – for
example, we expect to reduce future maintenance costs by
adding a full time Bosun position on each ship. The role will be
responsible for completing ongoing smaller deck and rigging
tasks, reducing expenditure during maintenance periods and
helping to extend the lifespan of our equipment.
Where possible, additional investments are also supported
by a multi-year funding commitment to avoid a decline in our

net operating position. A good example is the three-year grant
provided by Trinity House to fund three new income generating
partnership roles. The grant is worth £220,000 over three years
– providing 100% funding for these positions in year one, 50%
in year two and 25% in year three. By this time, each position
should be delivering a very positive net contribution to the
Trust. Partner-supported investments like this allow the Trust
to grow in a sustainable manner, without additional risk or
cost.
During this important transformative period, the Trustees
determined we needed to strengthen the management team
and staff to deliver on our plans. Therefore, our overheads
increased in the year, to reflect this investment in our
people. However, all senior managers (with the exception of
the Finance Manager) including the Chief Executive have an
income generating responsibility and a minimum expectation
of being self-financing within 12 months.
Our staff and volunteers are committed, energetic and
take great pride in working for the JST. However, if we are
to succeed, it is important that we continue to offer an
employment package that fairly remunerates staff and is
capable of attracting individuals with the required skills and
attributes. In consideration of this, FY16 was the first year of
a 3-year programme to bring all staff in alignment with an
appropriate level of remuneration, given their responsibilities
and experience.
Loans
At the end of the year our commercial debt stood at £633,000
(£699,000 2014/15), with planned staged repayments during
next year and an extended deadline for final balance
repayment of March 2017. As outlined earlier in the report, we
now have new benefactor loan agreements in place to ensure
these obligations can be met.
Pension
On transition to FRS 102, a provision was made for the agreed
contributions to fund the deficit on the Merchant Navy Officer’s
Pension Fund multi-employer pension scheme. At the balance
sheet date the provision stood at £282,000. More details can
be found in note 23.
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PLANS FOR THE FUTURE
The JST continues to evolve its strategy. Improvement in the Trust’s financial outlook allows for a much longer-term outlook on
opportunities, priorities and performance. For FY17 and 18, the Management Team have identified five strategic ambitions, which
will be key to this performance improvement and designed to ensure the JST is:
•
•
•
•
•

A great place to work and an employer of choice;
A world-class operator that is committed to continuous improvement;
An international charity that works with an increasingly scalable, global operating model;
Actively increasing its social impact and sustainability through work with partner organisations; and
Delivering a range of high quality experiences that transform the lives of our beneficiaries.

We have established the following long-term (c.5 year) priorities in each of these focus areas:
AREA

1

2

3

4

5

PRIORITIES
•
•
•
•
•
•

The organisation is aligned to, believes in, and is committed to our mission and strategy.
We have a diverse workforce that reflects our inclusive mission.
We consistently work as one team and demonstrate collaborative strength - onshore and offshore.
We have a robust performance management system and results improve year on year.
JST is acknowledged internally and externally as a great place to work and an employer of choice.
We have a considered and effective workforce strategy (attract, develop, retain, reward).

•
•
•
•
•
•
•
•

The JST has clearly defined, transparent and auditable strategic and performance objectives.
Performance is increasingly predictable, supported by clear prioritisation and measurement.
JST debt, investments and assets have a clear long-term strategy and are effectively managed.
We have a rolling 36-month planning cycle across all operational areas.
All JST activities are commercially viable and support a sustainable operating model.
All core operational processes are documented, defined and subject to continuous improvement.
Our IT estate effectively enables these working practices and supports our strategic ambitions.
Our Project and Safety management systems are fit for purpose and effective.

•
•
•
•
•

The JST has a high performing Trustee Board and Executive Management Team.
The Trustees and Executive are supported by a portfolio of expert sub-committees.
All functions and individuals have clearly defined authority and decision-making capabilities.
The JST is ahead of all regulatory developments and is viewed as best-in-class by our regulators.
The JST operates on an increasingly global footprint and our operating model is globally scalable.

•
•
•
•
•
•
•
•
•
•

The JST is viewed as a respected, influential global authority on all aspects of mission.
We are able to effectively measure the JST’s social impact.
We use social impact measures to inform future strategy, investments and decision-making.
The JST routinely works with other organisations to improve our social impact.
Our assets are fully utilised year-round in a way that optimises social impact.
Our activities are increasingly diversified and we continually find new ways to deliver our mission.
Our income profile is more diversified, stable, predictable, secure and financially sustainable.
We have an extensive profile and presence in all operating markets.
We have a robust lead generation mechanism to attract new beneficiaries and funding.
Our external profile consistently aligns with our strategy.

•
•
•
•
•
•
•

The JST is consistently referenced as having the highest levels of customer and donor advocacy.
We have strong customer/donor insight and incorporate these perspectives into our decisions.
We are in demand and have a full order book at least c. 6 months into the future.
Customers, donors and volunteers feel informed, valued, supported and recognised.
All staff and volunteers are prepared to deliver the JST experience at the highest possible level.
Volunteer resources are utilised appropriately, effectively and responsibly.
Our internal knowledge and insight is effectively managed and shared.

During FY17, the Trust will be prioritising these focus areas and establishing specific, measurable and time-bound outcomes in each instance.
Risk Management
JST have established a risk assessment framework to consider the impact and probability of risks in various areas. The principal risks are considered
to be:
•
•
•
•
•

Risk of insufficient funds to meet operational requirements
Crystallisation of MNOPF pension liability
Injury, hazards or damage arising from ship operations
Deterioration of ships leading to additional hazards or exacerbating existing hazards
Non-compliance with laws and regulations

The Trustees review and monitor the risk assessment framework throughout the year and implement strategies to manage the risks.
16
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GOVERNANCE & MANAGEMENT
Key management of the charity is made up of non-paid Trustees and the Senior Management Team, who comprise the key
management personnel responsible for the day to day management and operation of the Trust. Details of staff and Trustees’
remuneration can be found in notes 7 and 8.
None of the Charities’ Trustees are remunerated and no expenses have been paid. The pay of senior staff is reviewed annually and
normally increased in line with average earnings. All Staff are benchmarked in line with other external similar roles in the wider
charity market to ensure remuneration is fair.
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Constitution and structure
The Jubilee Sailing Trust was established under a trust deed
date 6 October 1978, and after subsequent amendments a
consolidated deed was adopted on 19 October 2006.
The charity, through its two subsidiary charities, Jubilee Sailing
Trust Ltd and Jubilee Sailing Trust (Tenacious) Ltd, operates
two tall ships, the Lord Nelson and Tenacious, designed and
built for the achievement of these objectives. After various
additions and changes to the Trust’s Objects over the years,
a consolidated Deed of Trust was adopted by Trustees on 19
October 2006.
Management and Trustee Recruitment
Trustees are drawn from a wide range of backgrounds to
provide relevant experience across the different aspects of our
charitable activity and to maintain succession.
Selection is an open process, and before becoming a Trustee,
candidates are encouraged to gain a full understanding of the
JST, our operational activities and to meet relevant members
of the management team. All Trustees are expected to take an
active contribution to JST and these initial interactions allow
this to be agreed prior to appointment.
Appointment is by the agreement of all Trustees and for a
renewable period of two or three years. Once appointed, New
Trustees follow a program of introductions to the charity, its
people, its operations and the expected requirement of a
charity trustee.
The full board of Trustees meets quarterly, with more frequent
meetings of Trustee sub-committees covering all the discrete
disciplines required in the charity (Finance and Audit,
Fundraising, Voyage Crew Welfare, Ship Management, and
General Management).
Each Trustee sub-committee reviews regularly, and in detail,
the risks within their areas of specialism, and they ensure that
appropriate management controls are in place to manage
those risks.
Reserves
The Trustees have not formulated a policy on reserves as the
charity does not hold significant unallocated freely available
reserves. This position would be reviewed promptly if this
position were to change.
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STATEMENT OF TRUSTEES RESPONSIBILITIES
The Trustees are responsible for preparing the Trustees’ Report
and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).
The law applicable to charities in England & Wales requires
the trustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of
the charity and of the incoming resources and application of
resources of the charity for that period. In preparing these
financial statements, the trustees are required to:
• select suitable accounting policies and then apply them
consistently;
• observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and
prudent;
• state whether applicable accounting standards have been
followed, subject to any material departures disclosed and
explained in the financial statements;
• prepare the financial statements on the going concern basis
unless it is inappropriate to presume that the charity will
continue in operation.
The Trustees are responsible for keeping accounting records
that disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure
that the financial statements comply with the Charities Act
2011, the Charity (Accounts and Reports) Regulations 2008 and
trust deed. They are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.
The Trustees (and each of them) at the time this report is
approved are aware that to the best of their knowledge and
belief:
a) there is no relevant audit information of which the auditors
are unaware;
b) they have taken all of the steps that they ought to 		
have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of
that information.
The Trustees have given due consideration to Charity
Commission published Guidance on the operation of the
Public Benefit requirement.
This report was approved by the Trustees on 14th December
2016.

James Crill
Chairman of Trustees
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INDEPENDENT AUDITORS REPORT TO
THE TRUSTEES OF JUBILEE SAILING TRUST
We have audited the financial statements of Jubilee Sailing
Trust for the year ended 31 March 2016 which comprise the
Group Statement of Financial Activities, the Group and the
Parent Charity Balance Sheet, Group Cashflow Statement and
the related notes. The financial reporting framework that has
been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) including FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of
Ireland”.
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This report is made solely to the charity’s Trustees, as a body,
in accordance with regulations made under Section 154 of the
Charities Act 2011. Our audit work has been undertaken so
that we might state to the charity’s trustees those matters we
are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the
charity and its trustees as a body, for our audit work, for this
report, or for the opinions we have formed.
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Respective responsibilities of trustees and auditors

Going Concern

As explained more fully in the Trustees’ Responsibilities
Statement set out on page 21, the trustees are responsible
for the preparation of the financial statements and for being
satisfied that they give a true and fair view.

At the Balance Sheet Date, the Group had Net Current
Liabilities of £1,982,963 (2015: £475,408). In forming our opinion
on the financial statements, which is not qualified, we have
considered the adequacy of the disclosures made in note
1(b) to the financial statements concerning the group and
the parent charity’s ability to continue as a going concern,
which is dependent on the continued support of the group’s
bank, fellow members of the group, other creditors and its
supporters and donors.

We have been appointed as auditor under section 144 of the
Charities Act 2011 and report in accordance with regulations
made under section 154 of that Act. Our responsibility is to
audit and express an opinion on the financial statements in
accordance with applicable law and International Standards
on Auditing (UK and Ireland). Those standards require us
to comply with the Auditing Practices Board’s (APB’s) Ethical
Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts
and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements
are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the
accounting policies are appropriate to the group’s and parent
charity’s circumstances and have been consistently applied
and adequately disclosed; the reasonableness of significant
accounting estimates made by the trustees; and the overall
presentation of the financial statements. In addition, we read
all the financial and non-financial information in the Trustees’
Annual Report to identify material inconsistencies with the
audited financial statements and to identify any information
that is apparently materially incorrect based on, or materially
inconsistent with the knowledge acquired by us in the course
of performing the audit. If we become aware of any apparent
material misstatement or inconsistencies we consider the
implications for our report.
Matters on which we are required to report by exception

These conditions, along with the other matters explained in
note 1(b) to the financial statements, indicate the existence
of a material uncertainty which may cast significant doubt
about the group’s and the parent charity’s ability to continue
in operation. The financial statements do not include the
adjustments that would result if the group or the parent
charity was unable to continue as a going concern. In view of
the significance of this matter, we consider that it should be
drawn to your attention but our opinion is not qualified in this
respect.
Opinion on financial statements
In our opinion the financial statements:
• give a true and fair view of the state of the group’s and
the parent charity’s affairs as at 31 March 2016, and of the
group’s incoming resources and application of resources,
for the year then ended;
• have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice; and
• have been prepared in accordance with the requirements of
the Charities Act 2011.

We have nothing to report in respect of the following matters
where the Charities Act 2011 requires us to report to you if, in
our opinion:
• the information given in the Trustees’ Annual Report is
inconsistent in any material respect with the financial
statements; or

• the parent charity’s financial statements are not in
agreement with the accounting records and returns; or

Paul Meacher FCA (Senior Statutory Auditor)
Fiander Tovell LLP
Chartered Accountants and Registered Auditors
Stag Gates House
63/64 The Avenue
Southampton
SO17 1XS

• we have not received all the information and explanations
we require for our audit.

Fiander Tovell LLP is eligible to act as an auditor in terms of
section 1212 of the Companies Act 2006.

• sufficient accounting records have not been kept; or
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2016

Notes

2016

2016

2016

2015

2015

2015

Unrestricted

Restricted

Total

Unrestricted

Restricted

Total

Funds

Funds

Funds

Funds

£

£

£

£

£

£

1,100,901

394,074

1,494,975

1,822,247

235,643

2,057,890

-

(146,433)

(146,433)

-

(141,294)

(141,294)

1,360,079

-

1,360,079

1,537,268

-

1,537,268

34,589

-

34,589

39,363

-

39,363

36,542

-

36,542

29,473

-

29,473

40

-

40

45

-

45

2,532,151

247,641

2,779,792

3,428,396

94,349

3,522,745

310,852

-

310,852

266,509

-

266,509

21,291

-

21,291

20,952

-

20,952

332,143

-

332,143

287,461

-

287,461

1,717,882

27,589

1,745,471

1,352,874

22,002

1,374,876

Lord Nelson depreciation

67,218

-

67,218

102,463

-

102,463

Tenacious operating costs

1,853,228

92,937

1,946,165

1,275,957

32,997

1,308,954

108,644

-

108,644

130,639

-

130,639

(59,661)

59,661

-

(12,869)

12,869

-

33,881

32,383

950

33,333

Income and endowments from:
Donations and legacies:
Donations and gifts

4

Deferred income
Charitable activities:
Voyage fees
Other trading activities:
Merchandising income
Other fundraising income
Investment income

5

Total incoming resources
Expenditure on:
Raising funds:
Costs of generating voluntary
income
Merchandising costs

Charitable activities:
Lord Nelson operating costs

Tenacious depreciation
Restricted income released
Interest payable

1(e)
9

33,881
3,721,192

180,187

3,901,379

2,881,447

68,818

2,950,265

4,053,335

180,187

4,233,522

3,168,908

68,818

3,237,726

(1,521,184)

67,454

(1,453,730)

259,488

25,531

285,019

(1,345,322)

67,454

(1,277,868)

492,589

25,531

518,120

-

-

-

(1,107,500)

-

(1,107,500)

(1,521,184)

67,454

(1,453,730)

(848,012)

25,531

(822,481)

Funds brought forward

4,085,269

233,619

4,318,888

5,325,281

208,088

5,533,369

Funds at 31 March 2016

2,564,085

301,073

2,865,158

4,477,269

233,619

4,710,888

Total resources expended
Net incoming/(outgoing)
resources

Memo: net incoming/ (outgoing)
resources before depreciation
Revaluation of tangible fixed
assets
Net movement in funds

6(a)

Reconciliation of total funds:

All items dealt with in arriving at the net movement in funds in 2016 and 2015 relate to continuing operations.
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CONSOLIDATED & CHARITY BALANCE SHEET AT 31 MARCH 2016

Group
Notes

Charity

2016

2015

2016

2015

£

£

£

£

6,613,121

6,788,983

-

-

6,613,121

6,788,983

-

-

-

-

Fixed Assets
Tangible assets

11

Total fixed assets
Current assets
Stocks

12

59,596

56,974

Debtors-due within one year

13

119,248

420,458

9,488

344,100

Debtors-due after more than one year

13

-

-

6,753,871

4,698,160

Cash at bank and in hand
Creditors: amounts falling due within one year

15

Net current (liabilities)/ assets
Total assets less current liabilities
Creditors: amou nts falling due after one year

17

Net assets

45,969

163,249

26,462

136,983

224,813

640,681

6,789,821

5,179,243

(2,207,776)

(1,116,089)

(245,916)

(291,856)

(1,982,963)

(475,408)

6,543,905

4,887,387

4,630,158

6,313,575

6,543,905

4,887,387

(1,765,000)

(1,994,687)

(681,000)

(233,500)

2,865,158

4,318,888

5,862,905

4,653,887

2,564,085

4,085,269

5,629,286

4,420,268

Funds
Unrestricted
Restricted

21

301,073

233,619

233,619

233,619

2,865,158

4,318,888

5,862,905

4,653,887

The financial statements were approved by the Trustees and authorised for issue on 14th December 2016.

James Crill
Chairman
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CONSOLIDATED CASH FLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2016

2016

2015

£

£

(497,963)

219,754

Dividends, interest and rents from investments

40

45

Net cash provided by/(used in) investing activities

40

45

(66,427)

(108,775)

(500)

(20,000)

Cash flows from operating activities:
Net cash provided by/(used in) operating activities (A)
Cash flows from investing activities:

Cash flows from financing activities:
Repayment of bank loans
Repayment of Trustee Loans
Cash inflows from new borrowing
Net cash provided by/(used in) financing activities
Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period
Cash and cash equivalents at the end of the reporting period

448,000

-

381,073

(128,775)

(116,850)

91,024

23,418

(67,606)

(93,432)

23,418

(1,453,730)

285,019

175,862

233,660

(A) Reconciliation of net income/(expenditure) to net cash flow from operating activities
Net income/(expenditure) for the reporting period
Depreciation

(40)

(45)

Decrease / (Increase) in stocks

(2,622)

(1,967)

(Increase) / Decrease in debtors

301,210

(60,569)

(Decrease) / Increase in creditors

481,357

(236,344)

(497,963)

219,754

Dividends, interest and rents from investments

Net cash provided by/(used in) operating activities
(B) Analysis of cash and cash equivalents
Cash in hand
Overdraft facility
Total cash and cash equivalents
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45,969

163,249

(139,401)

(139,831)

(93,432)

23,418
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NOTES TO THE FINANCIAL
STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016
1

Accounting policies
Charity Information
Jubilee Sailing Trust is a charitable trust established under
a Trust Deed and registered with the Charity Commission in
England and Wales. The principal address is 12 Hazel Road,
Woolston, Southampton, SO19 7GA. The charity is a public
benefit entity.

a) Basis of preparation

concern and do not include the adjustments that would
result in the event of the lenders or principal creditors
removing their continued support and current credit and
working capital facilities.
c) Reconciliation with previous Generally Accepted Accounting
Practice
In preparing the accounts, the trustees have considered
whether in applying the accounting policies required by
FRS 102 and the Charities SORP FRS 102, a restatement of
comparative items was needed. An explanation of how
transition to FRS 102 has affected the reported financial
position and performance is given in note 24. The
transition date was 1 April 2014. The comparative figures
have been reclassified to reflect the change in treatment
of governance costs which are now allocated to activities
rather than being shown separately in the Statement
of Financial Activities. The overall expenditure has not
changed as a result of this reclassification.

The financial statements have been prepared under the
historical cost convention (subject to the revaluation of
fixed assets as detailed in note 1(i)) and are in accordance
with the Statement of Recommended Practice “Accounting
and Reporting by Charities preparing their accounts
in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102)”
(SORP2015) issued in July 2014, the Charities Act 2011 and
applicable accounting standards.
The financial statements have been prepared to give a
‘true and fair’ view and have departed from the Charities
(Accounts and Reports) Regulations 2008 only to the extent
required to provide a ‘true and fair view’. This departure
has involved following Accounting and Reporting by
Charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) issued on 16 July 2014 rather
than the Accounting and Reporting by Charities: Statement
of Recommended Practice effective from 1 April 2005 which
has since been withdrawn.
The financial statements are prepared in sterling, which is
the functional currency of the charity. Monetary amounts in
these financial statements are rounded to the nearest £.
The statement of financial activities (SOFA) and balance
sheet consolidate the financial statements of the charity
and its subsidiary undertakings, Jubilee Sailing Trust
Limited and Jubilee Sailing Trust (Tenacious) Limited as at
31 March 2016 using the acquisition method of accounting.
No separate SOFA has been presented for the charity alone
as permitted by the SORP.
b) Going concern
The Trust is dependent on the continued support of its
supporters, donors and lenders, fellow members of the
group and other creditors. The Trustees consider that
they have this support, and that the Trust will continue
to operate as a going concern. The financial statements
have been prepared on the basis that the Trust is a going
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d) Fund accounting
General funds are unrestricted funds which are available
for use at the discretion of the trustees in furtherance of
the general objectives of the charity and which have not
been designated for other purposes.
Restricted funds are funds provided to be used for specific
purposes as specified by the donor. Expenditure which
meets these criteria is charged to the funds.
e)

Incoming Resources
All incoming resources are recognised once the Trust has
entitlement to the resources, it is reasonably certain that
the resources will be received and the monetary value
of incoming resources can be measured with sufficient
reliability. Gifts in kind are included at valuation. No
amounts are included in the financial statements for
services donated by volunteers.
Legacy income is recognised when the legacy has been
received, or once the Trust has confirmed its entitlement to
the legacy and the value is known with sufficient reliability.
Voyage fees represent the amounts invoiced for voyages
which commenced in the accounting period. Voyage
deposits received in advance are deferred until the
commencement of the voyage.

JST.ORG.UK

f)

Donated voyage fees
Donations made to subsidise the cost of voyages are
restricted and shown as deferred income under assisted
voyage deposits. Donated voyage fees are only used for
subsidising the cost of voyages as specified by donors and
are released to meet the costs of the voyage when the
conditions set by the donors are met.

g) Resources expended
Liabilities are recognised as resources expended as soon
as there is a legal or constructive obligation committing
the charity to the expenditure. All expenditure is
accounted for on an accruals basis and has been classified
under headings that aggregate all costs related to the
category. Where costs cannot be directly attributed to
particular headings they have been allocated to activities
on a basis consistent with use of the resources. Support
costs are those costs (including overheads) incurred in
support of expenditure on the objects of the charity.
Support costs have been allocated first between charitable
activity and governance. The overhead element has
then been apportioned between charitable activity and
governance based on staff time and turnover ratio. The
allocation of overhead and support costs is analysed in
note 6 (b).
h) Governance costs
Governance costs comprise all costs involving the public
accountability of the charity and its compliance with
regulation and good practice. These costs include costs
related to statutory audit and legal fees together with an
apportionment of overhead and support costs.
i)

Fixed assets and depreciation
Lord Nelson and Tenacious are stated at valuation
in accordance with FRS 102. Depreciation following a
revaluation is provided on a straight line basis at 2.5% per
annum. The cost of refits is charged against revenue as
incurred.
All other fixed assets costing over £3,000 are capitalised
and stated at cost or, if donated, at retail cost, less
accumulated depreciation. Depreciation is calculated so
as to write off the cost of fixed assets over the expected
useful economic lives on a straight line basis, at annual
rates varying between 10% and 25%.
Subsequent expenditure that enhances the economic
benefits of the asset in excess of its previously assessed
value is capitalised.

j) Foreign currency
Foreign currency transactions are translated at the rates
ruling when they occurred. Foreign currency monetary
assets and liabilities are translated at the rate of exchange
ruling at the balance sheet date. Any differences are taken
to the Statement of Financial Activities.

k) Stocks
Stocks are valued at the lower of cost and net realisable
value. Cost is based on the cost of purchase on a first in,
first out basis.
l) Debtors
Trade and other debtors are recognised at the settlement
amount due after any trade discount offered. Prepayments
are valued at the amount prepaid after taking account of
any trade discounts due.
m) Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits
held at call with banks, other short term liquid investments
with original maturities of three months or less, and bank
overdrafts.
n) Creditors and provisions
Creditors and provisions are recognised where the charity
has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third
party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions
are normally recognised at their settlement amount after
allowing for any trade discounts due.
o) Financial instruments
The charity only has financial assets and financial liabilities
of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction
value and subsequently measured at their settlement
value.
p) Pension costs
The charity participates in independent pension schemes
for employees based on defined levels of contributions.
The assets of the schemes are held separately from those
of the charity. Pension costs represent the contributions
payable by the charity during the period.
The charity also participates in the Merchant Navy Officers
Pension Fund (MNOPF) pension scheme for qualifying
members which incorporates both defined benefit and
defined contribution sections. Provision is made for the
agreed contributions to the deficit under an instalment
payment arrangement.
q) Irrecoverable VAT
Irrecoverable VAT is charged against the category of
resources expended for which it was incurred.
r) Operating leases
Rentals payable under operating leases are charged
against income on a straight line basis over the lease term.
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2

Critical accounting estimates and judgements
In the application of the charity’s accounting policies, the
trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and
liabilities that not readily apparent from other sources.
The estimates and associated assumptions are based on
historical experience and other factors that are considered
to be relevant. Actual results may differ from these
estimates.
The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised
where the revision affects only that period, or in the period
of the revision and future periods where the revision
affects both current and future periods.
Key sources of estimation uncertainty
The estimates and assumptions which have a significant
risk of causing a material adjustment to the carrying
amount of assets and liabilities are as follows:
Ship Valuations
The charity’s tall ships are shown in the financial
statements at valuation. The trustees engage professional
specialist valuers to value the ships and the valuations are
based on their advice. The valuation is an estimate based
on various factors as shown in note 11.
MNOPF Multi-Employer Defined Benefit Scheme
Provision is made for the agreed contributions to the
deficit on the MNOPF multi-employer defined benefit
scheme. The deficit is an estimate based on calculations
and valuations made by independent actuaries.

3

Donated goods, facilities and services
From our valued supporters around the world the Trust
received £250,000 in donations in kind in the year. In 201516 we received other help to support our work on and off
shore such as free ship berthing, equipment and materials
such as paint and life jackets.
Our volunteer community (nearly c.800 strong) provides
us with invaluable support across the world helping
to raise awareness of our work, fundraising, providing
expert assistance in the office and with the maintenance
of our ships. Volunteers also play a key role delivering
our mission as Watch Leaders, Bosun’s Mates and Cook’s
Assistants.
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4

Donations and gifts

2016

2015

£

£

other institutions

610,633

617,893

Legacies

165,600

894,182

Fundraising events

119,232

149,479

Individuals and branches

599,510

396,336

1,494,975

2,057,890

Charitable trusts, corporate donors and

In the year ending 31st March 2016 the Trust received generous support from many charitable trusts and individuals including donations from
Trinity House (£130,160), The Peacock Trust (£50,000), The Worshipful Company of Clothworkers (£30,000) and The Beaverbrook Foundation (£20,000)
as well as a legacy from the estate of Christopher King. The Trust has also received financial support from Hampshire County Council and the County
Councillors.

5

Investment income

Investment income comprises bank interest receivable of £40 (2015: £45).

6

(a) Total resources expended
Staff

Depreciation

costs

Other

Total

Total

direct

2016

2015

£

£

£

costs
£
Fundraising and publicity costs
Merchandising costs

£

285,781

310,852

266,509

-

21,291

21,291

20,952

25,071
-

Lord Nelson operating costs

729,915

67,218

1,015,556

1,812,689

1,477,339

Tenacious operating costs

729,915

108,644

1,216,250

2,054,809

1,439,593

-

-

33,881

33,881

33,333

Interest payable
Governance costs

39,521

-

(39,521)

-

-

1,524,422

175,862

2,533,238

4,233,522

3,237,726

Other direct costs include audit fees of £11,065 (2015: £11,038) and auditors’ remuneration for non-audit services of £1,500 (2015: £1,400) included
within governance costs.
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6

(b) Allocation of support costs and overheads

The breakdown of support and overhead costs and how these were allocated between Governance and Charitable Activities (Ship operating costs)
is shown in the table below. All have been allocated on a ‘time spent’ basis.
Total
Cost Type
Staff costs

Operating Costs

Allocated

Governance

Lord Nelson

Tenacious

£

£

£

£

483,943

39,521

222,211

222,211

Office rental and costs

17,002

990

8,006

8,006

Communication costs

13,808

804

6,502

6,502

6,428

374

3,027

3,027

437,231

38,293

199,469

199,469

958,412

79,982

439,215

439,215

Total
Allocated

Fund raising
& publicity
costs

Ship
Operating
Costs

£

£

£

Insurance
Other

Support costs include exchange differences debited/(credited) of £1,952 (2015: (£5,710)).

6

(c) Allocation of governance costs

Staff costs

39,521

9,880

29,641

Office rental and costs

990

248

742

Communication costs

804

201

603

Insurance

374

94

280

38,293

9,573

28,720

79,982

19,996

59,986

Other

7

Staff costs and Remuneration of Key Management Personnel

Group
Wages and salaries
Social Security costs
Pension contributions
Agency staff

2016

2015

£

£

601,544

622,050

61,273

61,703

26,067

14,650

835,538

770,072

1,524,422

1,468,475

No.

No.

25

28

The average number of employees, analysed by function, was:
Administration

The average number of full time staff was 20 (2015: 21) and part time staff was 5 (2015: 7). The average number of full time equivalent staff was 23
(2015: 25).
The majority of the ships’ crews are supplied to the Jubilee Sailing Trust by a specialist agency which employs them and consequently they are
not included in the average number of employees shown above
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Included in the above amounts are the following amounts incurred in respect of staff employed by a third party but provided to Jubilee Sailing
Trust Limited under a contract for the provision of staff:
2016
Wages and salaries

2015

£

£

835,538

770,072

Social security costs

-

-

Pension contributions

-

4,800

835,538

774,872

During the year, the number of employees with emoluments of over £60,000 was as follows:
No.

No.

£60,000 - £70,000

-

1

£70,000 - £80,000

1

-

£90,000 - £100,000

1

-

2016

2015

Employment benefits of key management remuneration

Charity
Wages and salaries
Social Security costs
Pension contributions

£

£

270,914

250,105

2016

2015

£

£

100,000

80,256

12,680

7,675

-

-

112,680

87,931

No.

No.

1

1

The average number of employees, analysed by function, was:
Administration

ANNUAL REPORT & CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

33

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016 CONTINUED

8 Trustees’ remuneration
None of the Trustees or any persons connected with them received any emoluments from the charity in either year.
No Trustees received reimbursed expenses during the year (2015: £Nil),
Trustee indemnity insurance of £3,180 (2015: £3,127) has been paid by Jubilee Sailing Trust Limited and is included within governance costs.

9

Interest payable

2016

2015

£

£

Bank loans

28,799

24,790

Other loans

5,082

8,543

33,881

33,333

10 Results of parent and subsidiaries
These accounts incorporate the results of the Trust’s wholly owned subsidiaries, Jubilee Sailing Trust Limited (company number 01694447, charity
number 286487) and Jubilee Sailing Trust (Tenacious) Limited (company number 04019273, charity number 1081658), for the year ended 31 March
2016. Each entity’s total incoming resources for this period and their net operating surplus/deficit before any subvention of funds from the parent
charity were as follows:
Incoming resources
2016

Operating surplus/(deficit)
2015

2016

2015

£

£

£

£

1,348,582

1,916,641

1,209,017

1,792,830

Jubilee Sailing Trust Limited

786,496

703,968

(1,140,991)

(1,761,264)

Jubilee Sailing Trust (Tenacious) Limited

644,714

902,136

(1,521,756)

(854,047)

Assets

Liabilities

Net Assets

Jubilee Sailing Trust Limited

2,581,192

3,889,683

(1,308,491)

Jubilee Sailing Trust (Tenacious) Limited

4,220,792

5,910,048

(1,689,256)

Jubilee Sailing Trust

The aggregate amount of assets, liabilities and funds in each subsidiary is as follows:

Both of the above subsidiary companies were incorporated in England and Wales. They are also registered charities who share the principal
objective of enabling physically disabled and able-bodied people to share the challenging and integrating experience of crewing a sailing ship at
sea through the operation of their two ships Lord Nelson (Jubilee Sailing Trust Limited) and Tenacious (Jubilee Sailing Trust (Tenacious) Limited).
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11 Tangible fixed assets

Group

Boats

Equipment

Lord

& spare

& motor

Tenacious

Nelson

engines

Vehicles

Total

£

£

£

£

£

Cost or valuation
At 1 April 2015
-

-

89,496

21,648

111,144

4,250,000

2,500,000

-

-

6,750,000

- at original cost
- at valuation

4,250,000

2,500,000

89,496

21,648

6,861,144

Revaluation

-

-

-

-

-

Additions

-

-

-

-

-

-

-

-

-

-

4,250,000

2,500,000

89,496

21,648

6,861,144

At 1 April 2015

-

-

50,513

21,648

72,161

Revaluation

-

-

-

-

-

106,250

62,500

7,112

-

175,862

Disposals
At 31 March 2016
Depreciation

Charge for the year

-

-

-

-

-

106,250

62,500

57,625

21,648

248,023

At 31 March 2016

4,143,750

2,437,500

31,871

-

6,613,121

At 31 March 2015

4,250,000

2,500,000

38,983

-

6,788,983

Eliminated on disposal
At 31 March 2016
Net book value

Tenacious is pledged as security for the bank loan, as detailed in note 17a.
The group adopts a policy of revaluation of its sailing ships in accordance with FRS 102.
A valuation was carried out in July 2015 by Graham Westbrook (independent naval architect and surveyor). He estimated the approximate value of
Lord Nelson (Jubilee Sailing Trust Limited) at £2,500,000 and Tenacious (Jubilee Sailing Trust (Tenacious) Limited) at £4,250,000.
The basis for valuation and factors considered were:
1. Ships of similar size and nature available on the open market.
2. Comparison with as near an identical ship whose details are known.
3. The cost to build the ship from new.
The charity itself does not hold tangible fixed assets (2015: £Nil).
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11 Comparable historical cost for Lord Nelson and Tenacious:

Lord

Total

Tenacious

Nelson

£

£

£

15,620,213

2,690,205

18,310,418

4,568,658

1,560,319

6,128,977

312,404

53,804

366,208

4,881,062

1,614,123

6,495,185

At 31 March 2016

10,739,151

1,076,082

11,815,233

At 31 March 2015

11,363,960

1,183,691

12,547,651

Cost
At 1 April 2015 and 31 March 2016
Depreciation
At 1 April 2015
Charge for the year
At 31 March 2016
Net Book Value

12 Stocks
These comprise promotional trading goods, fundraising materials, bar stock for resale and ship stores.
Group

Cost of stocks recognised as an expense during the year:

Charity

2016

2015

2016

2015

£

£

£

£

206,677

232,057

-

-

2016

2015

2016

2015

£

£

£

£

13 Debtors

Group

Charity

Other debtors

47,695

29,762

-

-

Prepayments and accrued income

71,553

390,696

9,488

344,100

119,248

420,458

9,488

344,100

-

-

6,753,871

4,698,160

-

-

6,753,871

4,698,160

Amounts falling due after more than one year
Amounts due from subsidiary companies

The advances to Jubilee Sailing Trust Limited and Jubilee Sailing Trust (Tenacious) Limited from the Trust are secured on the assets of the
companies. By Deed of Subordination, the Trust has agreed that its security ranks behind the security given to National Westminster Bank plc and
the Secretary of State for Trade and Industry, as detailed in Note 17. Advances are interest free and, in the absence of any breach of the terms of
the security, are repayable out of the proceeds of sale of any assets so secured.
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14 Financial instruments

Group

Charity

2016

2015

2016

2015

£

£

£

£

60,668

373,483

6,762,649

5,039,160

3,275,554

2,459,982

682,447

235,046

Carrying amount of financial assets
Debt instruments measured at amortised cost
Carrying amount of financial liabilities
Measured at amortised cost

15 Creditors: amounts falling due within one year

Group

Bank loans and overdrafts (17a)

Charity

2016

2015

2016

2015

£

£

£

£

772,469

204,139

-

-

36,984

26,988

-

-

Voyage deposits in advance (16a)

676,023

636,345

244,469

290,310

Trade creditors

513,551

134,679

-

-

Other creditors

50,489

51,247

1,095

1,095

21,199

14,449

-

-

137,061

48,242

352

451

2,207,776

1,116,089

245,916

291,856

Other loans (17b)

Other taxation and social security
Accruals and deferred income

The amount of secured liabilites due within one year is £772,469 (2015: £204,139).

16 Voyage deposits in advance

Charity:

Assisted voyage fees
Branches

1-Apr

Incoming

Release of

31-Mar

2015

Resources

b/fwd deferred

2016

deferred

income

£

£

£

£

259,495

206,094

(243,020)

222,569

30,815

10,000

(18,915)

21,900

290,310

216,094

(261,935)

244,469

Donations made to subsidise the cost of voyages are received from a variety of sources to enable the Trust to operate subsidise voyages.
Group:

Assisted voyage fees
Branches
Voyage deposits
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1-Apr

Incoming

Release of

31-Mar

2015

Resources

b/fwd deferred

2016

deferred

income

£

£

£

£

259,495

206,094

(243,020)

222,569

30,815

10,000

(18,915)

21,900

346,035

979,386

(893,867)

431,554

636,345

1,195,480

(1,155,802)

676,023
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17 Creditors: amounts falling due after more than one year

Group

Charity

2016

2015

2016

2015

£

£

£

£

-

635,187

-

-

Other loan (b)

833,000

833,000

-

-

Loans from individuals (c)

681,000

233,500

681,000

233,500

Other creditors

251,000

293,000

Bank loans and overdraft (a)

Amounts due from subsidiaries

-

-

-

-

1,765,000

1,994,687

681,000

233,500

2016

2015

£

£

The amount of secured liabilites due after more than one year is £1,514,000 (2015: £1,701,687).
(a) The analysis of the bank loan is:

633,068

64,308

Due within 1-2 years

-

635,187

Due within 2-5 years

-

-

633,068

699,495

Due within 1 year

There are two loan facilities:
1) A loan originally of £4,000,000 taken out in January 1999 and due to mature in April 2016, the maturity of which has been extended to September
2016. This loan is secured by a fixed charge over Tenacious and a floating charge over other assets of Jubilee Sailing Trust (Tenacious) Limited.
Additionally, a charge has been given over Lord Nelson as security for the loan and the Trust has provided guarantees in respect of the obligations
of Jubilee Sailing Trust (Tenacious) Limited. The rate of interest is 0.7% above Base Rate. Prior to April 2012, the total of capital repaid was £3,167,000.
The loan capital was then repayable in half-yearly instalments of £25,000 commencing April 2012, with a final capital repayment of £608,068 due in
September 2016. The balance outstanding at 31 March 2016 was £633,067 (2015: £685,187). The Trust is seeking to put in place a medium to long term
funding solution which will incorporate the repayment of this loan.
2) A loan originally of £275,000 taken out in July 2010 and maturing in July 2015. The rate of interest is 3% p.a. over Base Rate and the capital is
repayable in equal instalments. The balance was fully repaid during the year.
(b) Other loan:
JC Newco Limited, a company set up by the family of Jaquetta Cator made a loan of £850,000 to the Jubilee Sailing Trust (Tenacious) Limited. The
expiry of the loan was amended by the Amendment Deed on 4 April 2011. The final repayment of the loan shall be 31 March 2023. The interest
charged at a rate of no more than 0.7% over the Bank of England’s Base rate will accrue on the loan from 1 April 2011 and will be payable half yearly
with the first payment due on 1 October 2011. The repayments are determined as 5% of the amount of surplus cash of Jubilee Sailing Trust Limited
and Jubilee Sailing Trust after payment in the relevant year of the loan capital, interest, fees and any other sums due under the Second Creditor’s
Facility Agreements.
The balance outstanding at 31 March 2016 was £869,984 (2015: £859,988). This includes accrued interest of £36,984 (2015: £26,988) not yet paid.
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17 Creditors: amounts falling due after more than one year Continued

The analysis of other loan is:
2016

2015

£

£

36,984

26,988

Due within 1-2 years

-

-

Due within 2-5 years

-

-

833,000

833,000

869,984

859,988

Due within 1 year

Due after 5 years

(c) Loans from individuals
At 31 March 2016, eleven (2015: ten) individuals including some Trustees had advanced loans to the Trust, totalling £681,000 (2015: £233,500).
2016

2015

£

£

At 1 April 2015

233,500

253,500

Loans advanced during the year

448,000

-

Repaid during the year

(500)

(20,000)

Waived during the year

-

-

681,000

233,500

At 31 March 2016

The interest on these advances is waived with the exception of three of the advances which bear interest at 3.5%. The JST has the power to make
such interest payments in accordance with the terms of the Deed of Trust.
The outstanding amount at 31 March is analysed as follows:

Due within 1 year
Due between 1 and 2 years
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2016

2015

£

£

-

-

681,000

233,500

681,000

233,500
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18 Obligations under operating lease

At 31 March 2016 the group had outstanding commitments for future minimum lease payments under non-cancellable operating leases, which fall
due as follows:
2016
Land & Buildings
Within one year
In more than one year but not more than five years
In more than five years

Lease payments recognised as an expense during the year

2015

£

£

6,514

6,514

-

22,335

-

-

6,514

28,849

23,745

20,000

19 Related parties

The loans from the Trustees and other individuals included in Note 17 above are also related party transactions and therefore the Trust considers
the following to be material transactions. Certain of the trustees took the decision to waive interest on these loans. The interest waived of £1,614
and calculated at 1.2% per annum (2015 : £1,620 ) has been treated as a gift in kind.
Interest paid to Trustees in the year was £4,148 (2015: £4,148)
Amounts of £ 5,000 and above owed by the Trust to trustees and related parties at 31 March 2016:
2016

2015

£

£

Mr P Stone

61,000

61,000

Mrs J Cator

75,000

75,000

Mr R Davies

37,500

37,500

Mr D Mumford

20,000

20,000

Mr T Stewart

20,000

20,000

Mr J Caulcutt

5,000

5,000

5,000

5,000

448,000

-

Ms A Robinson
Mr H Cator

In addition, in August 2006 a loan of £850,000 was transferred from Barclays Private Bank Limited to Mrs J Cator, the Honorary President, details
of which are disclosed in note 17(b). The interest charged on the J C Newco Limited loan (calculated at 1.2% per annum) was £9,996 (2015: £9,996).
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20 Contingent liability
Certain of the group’s assets have been provided as collateral security for a loan from National Westminster Bank plc to Jubilee Sailing Trust
(Tenacious) Limited. In December 2003, the group agreed to provide further security over a loan from JC Newco Ltd (see Note 17).

21 Funds

Group and Charity
Restricted funds

Ships maintenance fund
Assisted voyage fund
Pension deficit fund

1-Apr

Incoming

Deferred

Outgoing

31-Mar

2015

Resources

Income

resources

2016

£

£

£

£

£

233,619

176,980

-

(120,526)

290,073

-

206,094

(146,433)

(59,661)

-

-

11,000

-

-

11,000

233,619

394,074

(146,433)

(180,187)

301,073

The ships maintenance fund represents amounts received for the continued maintenance of either of the group’s two tall ships.
The bursaries received in the assisted voyage fund enable the Trust to operate subsidised voyages and youth training activities. These bursaries
are only used for subsidising the cost of voyages as specified by donors and remain as deposits in advance until released as voyage income.
Contributions were received during the year towards payment of the charity’s pension deficit liability.

22 Analysis of net assets between funds

Total

Unrestricted

Restricted

Funds

Funds

£

£

£

6,613,121

-

6,613,121

Net current (liabilities)/assets

(2,284,036)

301,073

(1,892,963)

Long term liabilities

(1,765,000)

-

(1,765,000)

£2,564,085

£301,073

£2,865,158

Group
Fixed assets

23 Pension Costs and Pension Deficit Costs

The total pension costs charged to the SOFA account amounted to £26,067 (2015: £14,650).
The costs include contributions at varying rates to the Merchant Navy Officer’s Pension Fund, a pension scheme for qualifying members which
incorporates both defined benefit and defined contribution sections. The defined benefit scheme is exempt from the disclosures required under
Section 28 of FRS 102 as a multi employer scheme, because the charity is unable to identify its share of the underlying assets and liabilities of the
scheme on a reasonable and consistent basis.
The latest Actuarial Valuation at 31 March 2012 reported a gross deficit of £492 million, and at that date previously agreed deficit contributions to
be paid over by all scheme members had a value of £340 million, resulting in an adjusted deficit of £152 million.
Jubilee Sailing Trust Limited has entered into an agreement with the MNOPF in March 2014 and is paying monthly instalments of £3,500 per
month, starting in February 2014 and ending in July 2023 (2015: £3,500). During the year funding for contributions of £11,000 (2015: £15,000) has
been received and will be paid to MNOPF which will reduce the term of the instalment agreement.
Following transition to FRS 102, provision has been made for the agreed contributions to the deficit and the provision at the year end amounted
to £282,000 (2015: £335,000).
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24 Reconciliations on adoption of FRS 102

At 1 April 2014

Reconciliation of funds

At 31 March 2015

Previous UK
GAAP

Effect of
transition

FRS 102

Previous UK
GAAP

Effect of
transition

FRS 102

£

£

£

£

£

£

8,130,143

-

8,130,143

6,788,983

-

6,788,983

8,130,143

-

8,130,143

6,788,983

-

6,788,983

Fixed assets
Tangible assets
Current assets
Stocks
Debtors
Bank and cash

55,007

-

55,007

56,974

-

56,974

359,889

-

359,889

420,458

-

420,458

76,361

-

76,361

163,249

-

163,249

491,257

-

491,257

640,681

-

640,681

(1,316,188)

(42,000)

(1,358,188)

(1,074,089)

(42,000)

(1,116,089)

Net current liabilities

(824,931)

(42,000)

(866,931)

(433,408)

(42,000)

(475,408)

Total assets less current liabilities

7,305,212

(42,000)

7,263,212

6,355,575

(42,000)

6,313,575

Creditors due within one year

Creditors due after more than one year

(1,771,843)

(350,000)

(2,121,843)

(1,701,687)

(293,000)

(1,994,687)

Net assets

5,533,369

(392,000)

5,141,369

4,653,888

(335,000)

4,318,888

Unrestricted funds

5,325,281

(392,000)

4,933,281

4,420,269

(335,000)

4,085,269

208,088

-

208,088

233,619

-

233,619

5,533,369

(392,000)

5,141,369

4,653,888

(335,000)

4,318,888

Restricted funds
Total funds
Reconciliation of Statement of Financial Activities

Year ended 31 March 2015
Previous UK
GAAP

Effect of
transition

£

£

FRS 102
£

Income from donations and legacies

1,916,596

Income from charitable activities

1,537,268

-

1,537,268

68,836

-

68,836

45

-

45

3,522,745

-

3,522,745

287,461

-

287,461

Income from other trading activities
Investment income
Expenditure on raising funds
Expenditure on charitable activities
Net income/(expenditure) for the year
(Losses)/Gains on revaluation of tangible fixed assets
Net movement in funds for the year

1,916,596

3,007,265

(57,000)

2,950,265

3,294,726

(57,000)

3,237,726

228,019

57,000

285,019

(1,107,500)

-

(1,107,500)

(879,481)

57,000

(822,481)

On transition to FRS 102, provision has been made for the agreed contributions to the deficit on the MNOPF multi-employer pension scheme
under an instalment payment arrangement made in March 2014.
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