JST Hubs - Building Partnerships
with Key UK Ports Cities
Driving social inclusion in the UK through strategic
engagement with coastal communities
2019

Introduction
The Jubilee Sailing Trust (JST) has established a strong partner network, and our partnerships
with other charities have become increasingly critical to the eﬀective delivery and long-term
impact of our mission. Our partnerships ensure that we remain relevant to our beneﬁciaries,
and focus on their speciﬁc needs.
Many of our partners deliver their programmes locally, in towns and cities where their
beneﬁciaries face some of the most challenging circumstances, including signiﬁcant cultural
and socio-economic isolation. Increasingly our partners are looking to us to work with them
in such communities in a sustained way.
By focusing on a number of ‘hub’ ports, we will:
●
●
●
●
●

●
●

Build deeper and more lasting partnerships;
Have a greater and more sustained impact on our beneﬁciaries, but also on their
communities;
Strengthen links between ports and their communitie;.
Leverage local government, corporate and philanthropic funding to drive greater and
sustained local impact and consequently increase our national impact;
Support local employability programmes (including those focused on increasing
diversity) and speciﬁcally national strategies - such as Maritime 2050 - that are focused
on driving the global success of the UK’s maritime sector;
Enable ‘knowledge exchange’ between our partner ports - creating a UK-wide ‘learning
network’; and
Create more consistent and regular demand for our work; optimising use of Lord
Nelson and Tenacious and reducing our maintenance and operational costs.
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JST Hub Strategy:
Aims
1. To build long-term partnerships with:
a. Ports and coastal communities around
the UK
b. Charities and Community Foundations
operating in each ‘hub’ community
c. Councils and other government agencies
and organisations
d. Businesses
e. Educators
f. Philanthropists and community leaders
2. To increase the accessibility of JST
programmes for ‘hard to reach’ beneﬁciary
groups

3. To support and complement local social
integration and education programmes

4. Stimulate and engage the JST’s volunteer
community and help to focus to their work

5. To support community building between
the port and its wider community

5. To improve access to the maritime
environment

6. To support Maritime 2050 and related
programmes aimed at driving recruitment
into and developing the diversity of the UK’s
maritime sector
www.jst.org.uk
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JST Hub Strategy:
How It Works
Starting in 2020, we will focus our work around a number of ‘hub’ ports in the UK and
elsewhere around the world - including in 2020 a three month programme in the
Mediterranean.
In each port we will annually spend a minimum of one week, during which time we will
undertake:
●

At least one 5 to 10 day voyage for up to 36 people (generally 16+) from the hub
community;

●

A number of day sails (41 people can be accommodated, as can young people aged 12
+) aimed at complementing the work of local charity and other partners;

●

Events onboard ship when in port designed to meet the speciﬁc needs of each port
community, its businesses and charities, such events will include:
○

Bespoke educational programmes for 16+, developed in collaboration with local
employers;

○

Careers events in support of businesses located in the port; and

○

Customer events for our local corporate partners.

Within the annual programme, there will be opportunities for longer voyages as our ships
make their way from hub to hub, providing more adventurous sailing opportunities for those
who wish for them.
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JST UK Hubs:
2020 Programme
Deeper and more
sustained
partnerships
supporting the
community

Enhanced
education/skills
provision

Bigger impact on
‘hard to reach’
beneﬁciaries and
communities

Increased
cultural, social
and economic
integration in
each hub

Glasgow Edinburgh

Newcastle
Belfast

Hull
Dublin

Liverpool

Great Yarmouth

Enhanced
relationships
between ports
and their
communities

Cardiﬀ

Increased
diversity in port
and other
maritime
sector jobs

London

Weymouth

Portsmouth

Employment growth in
the maritime sector
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“The global economic picture may change and new technologies emerge, but of one thing I am certain
- this country will continue to rely upon the maritime sector for its trading success and many of our
essential needs, from the clothes we wear to the food we eat.”
Chris Grayling
Secretary of State for Transport
Maritime 2050 Strategic Ambitions

JST contribution

Grow our maritime workforce and transform their
diversity enhancing our reputation as the world
leader in the provision of maritime education and
training

We can help to ‘raise awareness of the maritime
sector in schools’ as part of its hub programming
within a ‘more coordinated cross-sector awareness
and ambassador programme’.
Within a ‘people like us’ project we can help to
address the image and perception of the industry
to our diverse community of sailors.
Those who sail with us, leave our voyages with new
skills and more aware of their own strengths and
capabilities. They gain beliefs and attitudes that
help them explore their ability, potential and place
in the world. We believe that the ‘JST experience’
can be an important element in helping to support
people into work and into exciting new careers in
the maritime sector.
WIth our experience delivering disability awareness
training within organisations it could help to
address the barriers disabled people face when
seeking employment.

Strengthen our reputation for maritime innovation,
maximising beneﬁts to the UK from new maritime
technology through our world leading universities,
maritime small and medium enterprises (SMEs) and
global companies.

Our ships can be ‘demonstrator platforms’ for
testing and demonstrating new technologies,
including working closely with any proposed
‘Maritime Innovation Hub’ with a possible focus
on accessibility.

Showcase our UK maritime oﬀer to the world.

We regularly sail outside the UK and have
developed relationships with ports, charities and
companies around the world. We believe that
within a charitable context we can raise awareness
of the UK’s world leading maritime sector.
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The Inclusive Transport Strategy
‘Our vision is for disabled people to have the same access to transport as everyone else. They will
travel confidently, easily and without extra cost.
By 2030 we envisage equal access for disabled people using the transport system, with assistance if
physical infrastructure remains a barrier.’
In 2018 the British Government published its Inclusive Transport Strategy. In her
introduction, Nusrat Ghani, Parliamentary Under Secretary of State for Transport, writes
that the Government: ‘...is determined to make sure that disabled people have the same access
to transport as everyone else, and that they are able to travel easily, conﬁdently and without extra
cost.’ Later in the Strategy, the Government states that its ‘...aim is to see ongoing change in
the transport system, both in terms of design, physical access and customer service that gives
disabled people the conﬁdence to travel. We recognise that whilst technological change can
happen quickly, societal and organisational change can take time…’
We believe that we at the JST have an important role in supporting acceleration of the
necessary societal and organisational change, building on its membership of the UK
Chamber of Shipping Ferry and Cruise WG on Inclusive Transport Leaders Scheme:
1.

As a thought leader, demonstrating how mixed ability teams can profoundly change
beliefs and facilitate enthusiastic acceptance of diversity in all of its forms.

2.

As an educator. We have many years’ experience of delivering diversity awareness
training, and of reinforcing the lessons learnt through inclusive adventure at sea. It is
important to stress that although we are a maritime charity, we work with a broad
range of organisations and companies whose focus is not the sea. The sea provides a
uniquely challenging environment that ensures that people’s attitudes, prejudices and
beliefs are changed profoundly and in the long term.

3.

As an innovator. We believe our ships and our crews can perform an important
service as a ‘test-bed’ for new technologies aimed at supporting the realisation of ‘...a
genuinely inclusive transport system.’

www.jst.org.uk
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Philanthropy and Partnerships
For the last 40 years JST has been supported by many people and organisations without
whom we would not be able to continue to deliver life changing experiences to all who sail on
Lord Nelson and Tenacious.
Our support takes a a number of forms; we receive ﬁnancial support from trusts and
foundations, from individuals and from corporations; support that helps us meet both our
capital costs and supports many individuals who would otherwise not be able to sail with us.
We rely on the generosity of our suppliers; from exceptional discount structures through to
donated products and services. In the Financial Year 2016-17, our suppliers donated products
and services to a value of an amazing £174,000.
The generosity of our suppliers, through every discount or donation, really does make a
diﬀerence and goes directly towards the providing our charitable aims on board these
vessels.
To recognise the contribution, the JST are pleased to honour the following awards
corresponding to their levels of support each year. Suppliers are awarded Bronze, Silver, Gold
and Platinum status depending on the level of their support.
Each level comes with various beneﬁts, including acknowledgment on JST website and social
media, places at exclusive events on board Lord Nelson or Tenacious, through to, at the higher
levels, corporate volunteering and team building opportunities.
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Financial Support Opportunities
Those wishing to oﬀer ﬁnancial or beneﬁt-in-kind assistance may wish to consider the
following opportunities to support our hub strategy:
Opportunity

Value

Acknowledgement

Sponsoring a berth for
a week

£1,400

Opportunities to meet, and regular updates from
named beneﬁciary; recognition in published

materials, including the Annual Report.
Sponsoring a berth for
two weeks

£2,800

Opportunities to meet, and regular updates from,
named beneﬁciaries; recognition in published

materials, including the Annual Report.
Sponsoring a watch

£18,750

Opportunities to meet, and regular updates from,
the Watch; recognition in published materials,
including the Annual Report and social media,
places at exclusive events on board Lord Nelson or
Tenacious, through to, at the higher levels,
corporate volunteering and team building
opportunities.

Hub port sponsorship
for 1 week

£18,750

Opportunities to meet, and regular updates from,
the Watch; recognition in published materials,
including the Annual Report and social media,
places at exclusive events on board Lord Nelson or
Tenacious, through to, at the higher levels,
corporate volunteering and team building
opportunities.

Hub port sponsorship
for 2 weeks

£37,500

Patron level membership of the Patrons’ Circle.

Sponsoring two
watches

£37,500

Benefactor level membership of the Patrons’ Circle.

Sponsorship of
residency at a hub port
for one year

£75,000

Benefactor level membership of the Patrons’ Circle.

3 year sponsorship of
residency at a hub port

£150,000

Sponsor level membership of the Patrons’ Circle.
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The Patrons’ Circle
The Patrons’ Circle has three membership levels designed to reﬂect the interests of
the range of our supporters. All members of the Patrons’ Circle will receive from our
CEO regular updates on key strategic developments; reports that communicate the
impact of your support through the experiences and feedback of award winners, and
recognition as a member of the Patrons’ Circle in published materials, including the
Annual Report.
1.

As a Sponsor you will:
●
●
●
●
●
●
●

2.

As a Benefactor you will:
●
●
●
●
●

3.

Attend events involving our Royal Patron, HRH The Duke of York, KG
Attend an annual strategy meeting with the Board of Trustees
Attend biannual Patron’s Circle Receptions on board our ships and hear
from our beneﬁciaries
Propose voyages or other activities that align with our Mission and your
business/philanthropic interests
Propose charitable partnerships for the JST that align with our Mission
and your business/philanthropic interests
Preferential use of Lord Nelson and Tenacious for staﬀ training, customer
events and philanthropic, corporate or community engagement
Preferential branding rights on sails, crew clothing, website and
published materials

Attend biannual Patron’s Circle Receptions on board our ships and hear
from our beneﬁciaries
●
Propose voyages or other activities that align with our Mission and your
business/philanthropic interests
Propose charitable partnerships for the JST that align with our Mission
and your interests
Preferential use of Lord Nelson and Tenacious for staﬀ training, customer
events and philanthropic, corporate or community engagement
Preferential branding rights on sails, crew clothing, website and
published materials

As a Patron you will be invited to attend biannual Patron’s Circle Receptions on
board our ships and hear from our beneﬁciaries.
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For Further Information
If you have any queries about the Hub Strategy or the JST more broadly, or would like
to hear more, please contact me:

Duncan Souster
Chief Executive Oﬃcer
Jubilee Sailing Trust
Tel: +44 (0) 7843 516864
duncan.souster@jst.org.uk
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